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OT poxaeHus ugew...
... 4O CTAHOBMIEHUSI NPOEKTa

MnaHupoBaHNe MeponpPUSTUA, KaMNaHUK NO NPoAaXxam UM Aaxe KPaTKOCPOYHbIN
0b1CHbIV Nepee3 — MMEHHO 3TW NOBCEAHEBHbIE, YACTO HE3HAYUTENbHbIE 3a4a4m
XapaKkTepuayrTCsl CUITbHON ANHAMUKON N CKITOHHOCTBIO K YaCTbiM M3MEHEHMSIM.
MHorve LWMPOKO pacnpoCTpaHEHHbIE MHCTPYMEHTbI YpaBneHNsi MPOEKTOM
npeaHasHa4YeHbl ANs KpynHomacluTabHbIX MPOEKTOB, OPUEHTMPOBAHLI Ha
cneumanuanpoBaHHbIX MEHEIXXEPOB NMPOEKTOB U BbIXOAST 38 paMK/ Marblx 61M3Hec-
NPOEKTOB. ATOT TUM NPOEKTOB TpebyeT NCNONb30BaHNS NPOCTbIX U UHTYUTUBHO
MOHSATHBIX MHCTPYMEHTOB. VIMEHHO Ha paHHUX CTagusiX NPoeKTa peLuaoLwumm
dhakTopamm ycrniexa npoekTa ssBRsTCA Takke rMOKOCTb U 0630PHOCTD.

MindManager He TpebyeT cneuuanbHOro oopasoBaHuA,
MMeeT NPOCTOe U UHTYUTUBHO MNOHATHOE ynpaBrieHue.

NHcTpymeHT Bu3yanusauum Mindjet sBnsietTcs AONONHEHNEM K MHOTOYMCEHHbIM
npodeccroHarnbHbIM MHCTPYMEHTaM yrpaBneHnsi NpoekTaMmn 1 UCMosb3yeTcs
MMEHHO Ha 3Tane NyaHMpPoBaHUS 1 Banvgauum npoekTa. ATo No3BonsieT 6bICTPO U
rmMbKko NpeanpuHMMaTh eNCTBUS NPU KPAaTKOCPOUYHbIX KOPPEKTUPOBKAaxX NPOEKTa,
paboTe ¢ HeGOoNbLUMMM NOANPOEKTaMM U NPOBEAEHMM CrieLManbHbIX COBELLAHUIA.

Bo3moxHble obnactu ucnonb3oBaHuAa KapT MindManager B
Ou3Hec-nNpoeKTax:

o OnpepgeneHne obbema npoekTa

o [louck n cTpykTypupoBaHue nHgopmaumm

e [lnaHnpoBaHue NpoekTa

o CocTaBneHue nnaHoB AeNCTBUN

o OnpepneneHne 0CHOBHbIX COObITUIA

o OnpepgeneHve NpMopuTETOB 1 PECYPCOB

e YnpaBneHue 3agadammu

o OT4eTbl 1 gOKNaabl O COCTOAHUN

e YnpaBneHne JOKYMEHTOOOOPOTOM

e YNnpaBneHvne MO3roBbIM LUTYPMOM W1 BCTpeYamm

Haw cepBuc — maTtepuanbl s 3arpysku:

Hawe pykoBoacTBO
BBegeHue B ynpaBaeHMe NPoeKkTom ¢ nomolbto MindManager
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Bbiroga ona coTpyaHUKOB

e [IpocTo€e N MHTYUTUBHO NOHATHOE ynpaBreHne

e fcHbI 0630p pacnpeneneHHon nHopMaLuumn u
npoweccos

e [IpaAMon gocTyn KO BCEM BaXXHbIM JOKYMEHTaM U
MHopMauun

e YnpouleHne coTpyaHnYyecTBa

k e [loBbilleHNEe MOTMBaLUMN /

Bbiroga ana opraHusaumm

e ObICTPOE U HECMOXHOE BHeApeHVe B OpraHm3aumio

e [OTOBHOCTb K UCMOMb30BaHWIO, U3MEPUMOCTb ycnexa
C caMoro rnepBoro MOMeHTa

e [lpo3payHoe OoKyMeHTanbHOe NoATBEPXKAEHNE Xoaa
BbINOHEHWSA NPOEKTa, Yry4dlleHne Ka4yecTBa OTYETHOCTH

e Bcero nuilb OVH MHCTPYMEHT A1 BCEX NPOEKTHbIX 3aAaHuii

K e OKOHOMMWYHOE peLLeHue /
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